WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma O1778 - 5O8- 358-23 


Library Trustees Meeting 
Jan, 30, 1995 


Meeting called to order at 7:55 p.m. 
Present: Jerry Mitchell, Perry Hagenstein, Louise Brown, Hank Tufts, Lynne Lipcon. 
Minutes of 12/15 / 94 approved, Invoices signed. 


Lighting: Letter has been sent to manufacturer of defective chandeliers as follow up to phone 
conversations. Detailed account of events, correction, and statement that library did not give up 
its right to claim installation costs, 


Childen's behavior policy: Louise presented a detailed policy on children's behavior. it was 
agreed to as support for staff, but suggested that a shorter version, similar to Lincoln's, be made 
available as a hand-out at the circulation desk. 


Ruth Brawerman has not made clear her intention to run again for Trustee. Her value to the 
board was noted and Perry will speak with Ruth as soon as she returns to town. 


Endowment Fund: A meeting to follow up on discussion with Jim Kittendaugh will be arranged 
for week of Feb. 20. 


Fin Comm. meeting: All agreed that this went well and thanked Perry and Louise for their 
excellent presentation. Hope to see final budget from Bob Hilliard before goes to print. If cuts 
are necessary, trustees would like to decide where. Agreed that keeping the materials budget at 
16% is top priority. 


Circulation: Dec. statistics are down from Nov. but higher than Dec. one year ago. Peek use on 
day after Martin Luther King weekend at 665 patrons in 12 hour period. Sun., Jan, 29-205 
patrons in 3 hours. Discussion of purchase of our own counter @ $249 to eliminate the wait to 
borrow. It would need to be installed permanently to meet fire safety code. Counter provides 
valuable information and might well be funded through Friends of the Library. 


Budget: Unusually high materials cost in Jan. due to periodical subscriptions. Questioned 
whether operating budget was adequate (no increase in several years). More dollars to spend 
in this line since no longer having to take from it to supplement book budget. Likely O.K. for the 
time being. 

Of special interest: A new contract has been secured with our current copier service resulting in 
no increased cost to us and better service at a cheaper price to patrons! Way to go, Louise! 

A part time reference librarian has been hired for 2 Saturdays per month beginning in mid Feb. 
Meeting adjourned at 9:35 p.m. 

Next meeting at 7:45 p.m. on Thurs. Feb. 23. 


Respectfully submitted by Lynne Lipcon 


WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma O1778 - 50 8- 358-23 


Library Trustees Meeting 
Feb, 23, 1995 


Meeting called to order at 7:55 p. m. 
Present: Perry Hagenstein, Jack Wilson, Jerry Mitchell, Louise Brown, Selectwoman Sue Pope, 
Lynne Lipcon. 

Invoices signed. 

Electrician's bill-$985 for repairs and installation of safety wires to chandeliers by Keller 

Electric. Recommend payment and send invoice to LAM for reimbursement. If negative or no 

response, pursue legally with help of town counsel. 

Restoration of portrait frame-$120 of necessary $500 has been raised, Suggestions: a) display 

at Arts Wayland Reception. b) bring to the attention of Wayland’s 3 garden clubs. c) ask Friends 

for a small donation. 

Discussion of appreciation for all that the Friends does. A note will be sent after next Book Sale. 
‘nd Raising Workshop— on waiting list for attending in Newton. 


Community Action Statement— if town files then eligible for state funds. Louise has prioritized 
library requests. 


FY ‘96 budget— no word from Fin Comm. Discussion set for 3 /2 at 8:00 p.m. Louise will attend, 


Endowment Fund— Al Webb has sent statement minus interest. Perry will review with him our 
request for accumulated income statement. 


School / Library Lunch Meeting— 3/1 noon at Hillary’s with Gary Burton, Sharon Hennesey to 
talk about cooperative efforts between school and town libraries. 


Minutes of 1/30 / 95 approved. 


Financial and Circulation Stats— Finances fine: Cire continues to grow, Pepe counter records 
highs Tues, after Mon. holiday and Sunday in few hours. 


Policy for Public Use of WPL— see handout, note changes marked by arrows: Applications. 1 and 
3 and Fees 4. Changes approved. 


Next meeting March 23. 


Adjourned 9:15 p.m. 


WAYLAND FREE PUBLIC LIBRARY 
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Library Trustees Meeting 
March 23, 1995 


Meeting called to order at 7:55 p.m. 

Present: Louise Brown, Ruth Brawerman, Hank Tufts, Jack Wilson, Perry Hagenstein, Lynne 
Lipcon, Chris Behr, and Ann Flowers. 

Invoices signed and previous meeting’s minutes approved. 


Children’s Services— Chris Behr, Children’s Librarian, provided us with a clear presentation of 
children’s programming and collection development. Of special note: extensive 
growth in. non-traditional materials (eg. :books on tape, video, software.) As children have 
increasingly more options, library ought to be expanding outreach programs. As programming 
increases so does need for increased staff. Current need felt during story hours. Upward spiral 
of increase in patrons => more $$ for materials => more staff. Chris suggested that we not rely 
on Friends to fund videos, but build it into budget—separate budgets for print and non-print 
materials. 


Space Needs Perhaps a portion of the vestibule could be incorporated into the Children’s 
“oom thus increasing Children’s stacks and doing away with the current eyesore in that hall. 


Director’s Report—Copico has changed terms of contract and is back billing for services offered 
at no cost. Louise will try to clear this up. LAM lighting has agreed to reimburse library for $986 
to cover our repair costs. All fixtures now safe. Ann Flowers and Nancy Poydar will present a 
workshop on Art of illustration in Children’s Books 3/29 and 4/12. FY 96 budget approved as 
submitted—salaries presented in confusing manner by Hilliard, Louise will try to rectify. Trustees 
declined to sponsor a Spelling Bee team for Wayland Public Schools Foundation fund raiser. 


Library Endowment Fund—no news. Endowment workshop netted the attached “Donor Bill of 
Rights” which seems more in line with Capital funds raising. 


Report on lunch with Dr. Burton— primary purpose was to establish a positive working 
relationship between the school and public libraries. A good first step. It was suggested that we 
offer WPL involvement in the hiring of new high school librarian. Jack will follow up on this. 
New chairs have arrived. 

It was noted that due to conflicting schedules, this might be Ruth’s last Trustee meeting. Ruth, 


your thoughtful consideration of the issues and wisdom will be missed. Many thanks for your 
contributions! 


lext meeting: April 20, 1995. 


Meeting adjourned 10:00 p.m. 
Respectfully submitted , Lynne Lipcon 


WAYLAND FREE PUBLIC LIBRARY 


5 concord rd - wayland, ma O1778 - 5O8- 358-231 


Minutes of the April 20, 1995 Meeting of the Trustees of the Wayland Public Library 
Present: Hagenstein, Mitchell, Tufts, Wilson. Also, Brown, Flowers, Homans. 


The meeting was called to order by Chairman Hagenstein at 8:00 pm. 
The minutes of the previous meeting were approved. 


A motion was made by Jack Wilson and seconded by Hank Tufts to notify the Commissioners of Trust Funds 
that the Trustees do not want to withdraw any money from the Library trust funds at present. Passed 
unanimously, after some discussion. 


The Town Meeting Warrent was reviewed as it applied to the Library. Discussion of the reference librarian 
and part time positions. 


Discussion of the reimbursement for the installation of the LAM lighting replacement. 


The trustees expressed their support for the creation of the position of Assistant Director. Louise Brown 
discussed why Phoebe Homans was qualified for this position, as she already acts in this capacity. 


} 


At 8:50 Phoebe Homans joined the meeting to talk about reference services. The major topics covered were: 
data base automation, Minuteman network, need for reference coverage at all times library is open, need for 
technical services, need for computer people, need for equipment. 


There was a brief discussion of the need for security in the library and the vandalism of several magazine 
covers. 


The trustees reviewed the FY95 goals and noted that most of them have been accomplished. 


The next meeting was scheduled for May 17. 
y ‘ 
The meeting was ajourned at 10:10 pm. 


pulcrns I 
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Library Trustees Meeting 
May 31, 1995 a 


Present: Hank Tufts, Jerry Mitchell Louise Brown, Jack Wilson, Peg Harper, Lynne Lipcon, 
Payrall and invoices signed. Minutes of April approved. 


Peg.Harper, Circulation Dept.— 48% increase in circ. since ‘89. Sharp increases in videos, 
iuseum passes and paperbacks while adult books has decreased since ‘91. Approximately 
same number of books, more videos and paperbacks. CD collection has remained constant. 
Could use more CD's and audio books, Automatic budget (rental) has been successful. Art 
prints (few, but high quality)are circulating well. Automation has brought better tracking of books, 
“nes, and location of materials. Also useful in weeding, mending, and replacement. New receipt 

7stem gaining patron acceptance. Lots of Minuteman transfers— 300 to 400 per month, lending 
more than borrowing, Increasing overlap of cire. and reference due to info access on computer. 
Fortunate to have well trained circ. staff. Continuing review of staff attitude—balance how best to 
serve while preserving the collection. Although there has been a cramatic increase in 
circulation, the need for increased staff has been offset by the increased efficiency made 
possible through automation. Highly productive circ. staff! Note: if reference staff is not 
increased, circ. staff will be taxed. Circulation area could use better lighting, particularly at rear 
desks. This need will be addressed. 


Director's report— Town Personnel Board would like to discuss uniform townwide hiring / tiring 
policies. WPL board sees more disadvantages than advantages, but will agree to meet, 
Bucget— materials purchased from other than materials budget. Minuteman Central Office Open 
rouse on June 13, 2 to 4, 

Next Meeting: June 15 

Adjourn: 9:35 p.m. 


Respectfully submitted by Lynne Lipcon. 


WAYLAND FREE PUBLIC LIBRARY 
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Library Trustees Meeting 
June 15, 1995 


Meeting called to order at 7:58 p.m. 
Present: Flowers, Hagenstein, Tufts, Brown, Lipcon, and Wilson. 
Minutes of May 31 approved. Invoices signed. 


Behavior policy: Addition of #23 concerning closing time procedures was noted and approved 
by trustees. 


Sema Faigen and Milton Bailey welcomed from Personnel Committee. Town would like to have 
a uniform hiring / firing policy to minimize possibility of legal issues. Trustees expressed concern 
that these policies not interfere with our prerogatives as independent board nor hinder our 
ability to get the job done. Suggested that In- Service Training would go a long way in providing 
some of the consistency sought. Sema will send out compilation of notes gathered from all town 
boards and is open to continued input from us. Next step in policy development is unclear— 
awaiting hiring of new Personnel Director. Requested that sample Personnel Policy to see what 
could be contained in Wayland’s policy. . 


Statistics— for 50 weeks. Overrun in salaries, but budgeted $$s_ did not include Louise's 
increase nor step increases. Operating budget used up (cannot be carried into next 
year).$68,900 + $11,044 on materials—appear to spend almost 20% of budget on materials. 


Director's Report- Copico contract renegotiated and overrun bill has been canceled. $400 
spent on landscaping to be taken out of next year’s budget. Children’s Summer Reading 
Program, “Reading Is Natural’, looks exciting. TQM training useful. 


Discussion of preservation of irreplaceable items—protect from fire. Look into possibilities in 
library or in town. 


Board Elections: 
‘Chair: Hagenstein 
Vice Chair: Mitchell 
Secretary: Lipcon 
Next Meeting: Thurs., July 20 


Adjourned 10:05 p.m. 
Respectiully submitted by Lynne Lipcon. 
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Library Trustees Meeting 
July 20, 1995 


Meeting called to order at 7:45 p.m. 
Present: Hagenstein, Flowers, Tufts, Brown, Wilson, Mitchell, and Lipcon. 
Minutes of 6/15/95 approved. Invoices signed. 


Circ. stats look good. Financial: Periodical and automation bills paid up front for the year. 


Helen Hagnauer— Automation 

A clear, informative presentation of technical services and automation was given by Helen. 
Would like a color printer, better lighting at front desk (to be added to goals for building for this 
year), and more time downstairs. Predicts future need for full time technical services position. 
Many thanks for the input! 


Minuteman Agreement for FY '96— Voted to sign contract for services and rights to access 16 
ports, support, and training. $19,872.15, 


Goals for FY '95— Review shows most goals accomplished or well under way with exception of 
Endowment Fund. Hank will pass Endowment folder to Ann who has expressed interest in 
wrapping this around 150th Anniversary of Library and 100th year of this building. Trustees 
expressed their thanks and appreciation to Louise for accomplishing this year’s goals. 


Look at and be prepared to discuss FY ‘96 goals at next meeting. 


Director's Report— Anne Knight has been hired part time. Marsha Odabashian will leave at end 
of August. Advertising for replacement. Trustees voted to keep as full-time position. 


Next meeting: August 10th. 
Meeting adjourned: 9:52 PM 


Respectfully submitted by Lynne Lipcon. 
Typed by: Todd Lipcon 


WAYLAND FREE PUBLIC LIBRARY 
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Library Trustee Meeting 
August 10, 1995 


Present: Hagenstein, Wilson, Brown, Mitchell, Tufts, Lipcon and guest Sue Pope. 
Called to order at 7:50 p.m. 

Sue Pope welcomed to meeting. Minutes of 7 /20 /95 approved. Signed invoices and 
authorization for any Trustee to sign weekly payroll. Trustee Directories distributed. 


All Trustees to review Annual Report and get comments to Louise. To be voted on at next 
meeting. 


Voted to change lighting fixtures in Children's Room at cost not to exceed $720 to be taken from 
Special Accounts, Elevator in need of its first major repair. Louise will look into comprehensive 

repair contract as more repairs can be anticipated as elevator ages. Pam Sway has been hired 
as Assist. Children’s Librarian. Read-a-Thon was very successful with more than 100 attending 
gand finale, 


Sally Lamprey—Administrative Assistant 

Sally provided us with an overview of her many responsibilities: payroll, summaries, personnel 
records, new hire orientation, tracks: money transactions (Swain, memorials, petty cash, Special 
Accounts, etc.) preliminary budget preparation, statistics, ordering of supplies, Raytheon Room 
scheduling, liaison to Friends of the Library and ESL program, filHin at front desk, and assists 
Louise in various ways. Sally has taken training session ,is excited about Lotus and would like 
to use it more. A second P.C. would be helpful—currently she shares with Helen and the 
Children’s Room. Jack suggested that Bob Hilliard be contacted to see if town has surplus 486. 
Discussion of computers led to query: Does WPL need to budget money for technology to stay 
compatible with town and Minuteman? Suggested that Alan Oliff be contacted so that library can 
Stay abreast of town and school communications plans. Thanks to Sally for all she does and 
sharing with us tonight! 


Draft of Goals for FY96—look at for next meeting noting changes. 


Director's Evaluation Materials- Asked Louise to list specifics for each “critical elements.” We 
will then proceed with evaluation, 


Next meeting: Sept. 14, 1995 at 7:45 p.m. 
Adjourned at 9:25 p.m. 


Respectfully submitted by Lynne Lipcon. 
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Library Trustee Meeting Minutes 
Sept. 14,1995 


7.90 p.m.—called to order. Present: Hagenstein, Wilson, Tufts, Flowers, Brown, Lipcon. 
Minutes of Aug. 10 approved, Invoices signed, 


sherry Souliere, Library Associate for Serials, welcomed. Sherry gave us an informative look at 

her job. A 3 page hand-out gives details. Along with the general duties of front desk circulation 
assistant, Sherry is responsible for maintaining the N.Y. Times Best Seller list, seeing that we 

have the most popular titles through purchase or rental (McNaughton collection); forms, 

museum pass schedule, verification of newly registered patrons, and functions as staff rep to the 

Union. Sherry is responsible for the acquisition, organization, record keeping, and maintenance 

of pertodicals, microfilms, newspapers,and other serials. She has participated in workshops ‘ 
relevant to her job and would like to take a reference course, She has suggested that a 2nd 

terminal behind the circ. desk would increase efficiency. Trustees thank Sherry for her 

enthusiastic job performance and tonight's presentation. 


Staffing: Effective Oct. 1, Chris Benz will leave post as Children's Librarian. Opening has been 


advertised and interviewing begins this week. WPL will miss Chris greatly! Ann Pratt, Ann 
Flowers, and current staff have offered to cover until new person is hired. ; 


Nov. 11th — Veterans’ Day. Trustees recommend that we follow lead of banks, P.O,. and other 
libraries. Saturday closing seems preferable to Fri, 


Paine Estate~ Use of space for town functions a possibility: may effect rental of Raytheon Room. 
Annual Report and Stats— 10 % increase in circ is driven by videos and audios. Over budget 
due to early payment of annual subscription fees. Expecting more non-resident reimbursement 


next year. 


A replacement for page 4 of Director’s Report was handed out, Note addition of G. (Desktop | 
Publishing) and H.( LSCA Grants). . 


Director's Evaluation— Each Trustee present was assigned a critical element to review and 
present at next meeting. 


Next meeting: Oct. 26, 1995 at 7:45 p.m. 
Meeting adjourned at 10:25 p.m. 


Respectfully submitted, Lynne Lipcon. 
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Library Trustees Meeting 
Oct. 26, 1995 


Present: Tufts, Hagenstein, Brown, Flowers, Lipcon and guest, Sue Pope. 
Meeting called to order at 8:05, minutes of 9/14 approved, invoices signed. 


Building- After considering repair history and age of elevator, trustees approved a more 
comprehensive repair contract at an additional $804 per year. Lighting improvements for 
children's room were approved at a cost of $550 to be covered by Library Construction Gift 
account. 


Grants— Arts Lottery Grants have been filed for 2 children's performances (Music and Magic), 
adult workshop on autobiographical narrative. and a Shakespeare festival. Louise has 
submitted a letter of intent for a Homework Center Mini-grant and for special project Health 
Reference Institute (both L.S.C.A.). 


Finance— Louise will invite town Fin Com to meet with us. It was suggested that trustees think 
ahead about what we would like to convey. Immediate thoughts include request to maintain 
16% materials budget and an evaluation of the automation budget which has seen no increase 
in many years. Telecommunications installations. increasing costs, and a need for 2nd terminal 
behind circ. desk indicate a budget review is in order. Louise will gather appropriate financial 
information and staff input. 

Growth Policy Advisory Committee Chair Bruce Everitt has sent questionnaire concerning town 
growth and development. Louise will respond as to impact on library programs, particularly 
children’s programs. 

MBLC, EMALS meetings Nov. 15. Anne Flowers will attend, possibly others. 

Children’s Librarian — Search is in progress, Several viable candidates. 


Louise's Performance Evaluation will be reviewed by Town Personnel Director. Louise will get 
schedule of events around this process and try to determine to what use this will be put. 


Veterans’ Day— Library will be closed on Sat., Nov. 11 and open both Fri. and Sun, 
Historical Society will restore oil painting frame. 
Cable T.V. telethon netted $278 for WPL. 


Next meeting: Nov. 29 at 7:45 p.m. Jerry Mitchell will be asked to chair until Perry Hagenstein’s 
arrival. 


Meeting adjourned at 9:35 p.m. 


Respectiully submitted , Lynne Lipcon. 


WAYLAND FREE PUBLIC LIBRARY 


» concord rd - wayland, ma O1778 - 358-23il 


Library Trustees Meeting 

Rov. 29; 1995 

Present; Hagenstein, Brown, Flowere, Mitchell, Lipeon and Fin Com guests 
Lisa Sehimmel and Harry Hansen. 

Meeting called to order at 7:55 p. m, 


Holiday hours: Closed Sun. and Mon., Christmas Eve and Christmas Day, New 
Year’s Eve and New Year's Day. 


FY ‘97 Budget-- Guideline of $469,092 reflects 1.8% increase. Louise 
concerned that proposed base salary figure { $334,864 } is inecerreet and 
does not take into account longevity and step increases. Corrected figure 
would be 

$351,110 , adjusted down to $341,997 reflecting staff changes. This will 
be taken up with Bob Hilliard. 

Automation budget inereaee will he requested based on projected 10% 
increase in Hinuteman membership and a one time need for capital equipment 
@ $5000. Will discuss with Fin Com the financial impact of higher 
technology: increased cost in services, need for more highly trained 
personnel to facilitate use of new technology, and need for space to 
accommodate work stations. 

Trustees thanked Fin Com repreeentatives for input and attention to these 
matters. 


Heliday Open Houce-- Dec. 10 -- family concert at the library. 


Wayland Cultural Council Grante-- All three proposals were partially 
funded! Thanks Louicel! 


Ann Knight, reference librarian, and Fred Knight, member of town 
Technology Committee, joined ue for an informative demonstration and 
iscussion of Internet access and ite impact on the Library and the 
schools, The Library is currently connected ta the Internet via Minuteman. 
The schools will be interconnected end linked to Internet Aecees via 
Hetescepe, Netscape provides easier accese to more visual resources. If we 
wish to head this way, now might be an opportune time to join with the 
schocle, Part of their cost is being underwritten. Consider this until 
ianuteman offere same. Thanks to Ann and Fred. We were glued to the 
monitor. 


Next Heeting, Dec. 21 at 7:45 p.m. 
Neeting adieurned at 10:06 p.m. 


keepectfully sevubmitted by Lynne Lipcen. 


Wayland Public Library Trustees Meeting 
December 21, 1995 


Present: Perry Hagenstein, Chair., Jerry Mitchell, Ann Flowers, 
Jack Wilson, and Louise Brown. 


Call to Order: The meeting was called to order at 8 p.m. 
Minutes: Minutes of the Nov. 29 meeting were approved. 


Invoices, Financial Statements: Trustees signed vouchers and 
reviewed financial statements. 


Director's Report: Trustees read the report; certain items were 
highlighted: New expanded service elevator contract was signed; 
Snow storm policy now available; Plot plan of library property and 
adjacent lands was obtained from Bob Marques; Over 100 attended the 
Dec. 10 Holiday Open House performance; New Children's Librarian 
joined staff on Dec. 7; Sherry Souliere accepted by Simmons for 
M.L.S. degree; Two school visits to library by sixth-graders this 
week; November circulation up 7.6% over November, 1994. 


Parking Lot Expansion: Trustees reviewed library plot plan; will 
discuss need for additional parking with Selectmen. 


FY97 Budget Preparations: Trustees reviewed latest set of budget 
working papers. Chairman Hagenstein had questions on the salary 
increases from FY95 to FY97. Dir. Brown will work on these numbers. 
The Finance Committee requires 10 copies by January 12 and will 
meet with Trustees on Saturday, Jan. 27 so there will be time at 
the Jan. 18 meeting to make final preparations for Fin.Comn. 
hearing. Time on Saturday has not been assigned yet. 


Warrant Article: A warrant article for automation equipment was 
submitted in time for the December 15 deadline in case it becomes 
necessary for the Trustees to submit a warrant article. Trustees 
will investigate other sources of funding. 


Next Meeting: The Trustees will meet Thursday, Jan. 18, at 7:45 
p.m. in the Raytheon Roon. 


Adjournment: The meeting was adjourned at 10 p.m. 


Respectfully submitted, 
Louise Brown 


